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Building
Resilient
Organisations
where people,
Customers
and Investors
thrive

The kalmaer way
When working with Kalmaer, you can expect your organisation to
become stronger and more resilient to change, from both internal and
external influences.
Kalmaer adds value and provides unwavering support to our clients
across the full spectrum of consulting, from strategy through delivery.
Whether it is Advisory or Assurance we have the resources, frameworks,
and experience to help organisations reinvent themselves and stand the
test of time - just like the 12th Century castle after which our company is
named and which is still operational today.

Advisory Services
Kalmaer is a boutique
advisory and assurance firm
offering you a bespoke
professional and trustworthy
service. We are known for
helping organisations solve
their most complex business
challenges related to culture,
organisational resilience and
employee wellbeing.
Our mission is to make
businesses thrive through
innovative solutions, unique
insights and our depth of
industry best practice advice,
guidance and assurance.

resilience

We use our subject matter expertise to resolve any known issue within
the three Kalmaer pillars. Whether this is a review and recommend,
implementation, coaching or otherwise - we are confident that we can
resolve any challenge put to the team.

Assurance Reviews
We can provide all frameworks as risk-based assurance reviews to meet
the needs of Internal Audit clients. We are able to apply this approach and
capability to our advisory engagements to provide detailed levels of
insight that is always relevant and applicable to your organisation.

As strong as a castle
Your organisation should be as strong and resilient as a castle that has
evolved through the centuries. The Kalmaer service offerings are designed
to enhance your organisation’s resilience, drive innovation, or move your
organisation forward by design. Allowing you to adopt new ways of
working, adapt those which are not ideal, or remove those which are no
longer appropriate. To achieve this our focus is on three core areas:

CULTURE

wellbeing

Business Resilience
strengthening YOUR CASTLE
Organisations are facing disruption at an ever-increasing rate and can find it a challenge to remain
operational and competitive. Being able to adapt and out manoeuvre uncertainty rather than being
overcome by it is essential. Our offerings within our Business Resilience discipline are designed to enhance
your organisation’s ability to meet its strategy, drive innovation and ensure your organisation remains
competitive in the market whilst moving forward by design.
The Kalmaer Business Resilience framework allows you to identify and adopt new ways of working, adapt
those which are not ideal, or remove those which are no longer appropriate. Our service helps you
strengthen your castle and ensure your organisational environment is designed for the future of work, by
assessing and understanding the strengths, weaknesses and risks across the following Five Dimensions of
Business Resilience:
1. Strategy & Governance

2. Distributed Working

3. Systems & Digital

Ensuring there is a balance
between moving forward by
design, while also allowing for
tactical decision making. We
investigate the appropriateness
of governance forums and
structures currently in place.

Helping organisations make
sure that their colleagues
are working optimally in
locations by design, whilst
optimising your office location
strategy to maintain a
competitive advantage.

Assisting organisations to
identify digital transformation
opportunities within their
organisation to remain
competitive and not be
surpassed by new market
entrants which erode market
share, revenue and profitability.

4. Process Excellence

5. Organisational Design

Assisting organisations to utilise
Agile / Lean tools and ideologies
to be adaptive and cost
effective as they challenge,
redesign and optimise
processes prior to automation
or right shoring exercises.

Assessing the organisations
strategic direction to
determine the gap between
its current state and where it
wants to be in future. This is
most relevant in unstable
periods of time such as
Digital Transformation, M&A
or restructuring.

Organisational Culture
Thrive not Survive
Culture can be a challenge to articulate, transform and embed, and can be affected through significant
periods of change. At the heart of every organisation is it’s people and in turn, they are its personality and
character. Your culture is a set of shared values and working practices that serve the needs of the business
in meeting its strategic aims which your customers identify with.
To ensure that your culture remains strong and as designed, it is important to first define and understand
it. The Kalmaer framework allows for a repeatable understanding of your culture, drawing on extensive
engagement experience and best practice knowledge to enable you to manage, affect and navigate your
culture by design.

Customer Advocacy
Customers will perceive your culture
through how you operate and therefore are
attracted or repelled by it. Through this lens
we review customer perception and culture
representation by your employees & processes.

Strategy & Leadership
Strategy is intertwined with culture and
wellbeing. It is therefore important to review
how the strategy is set, disseminated and lived
by the leadership team as well as how the
leaders embody your values, missions and vision.

Controls & Processes
Culture is maintained through key controls
across the functions of an organisation.
We seek to understand how these controls
are managed, enforced and understood
across your employees.

Supply Chain
Your supply chain is a representation of
your internal culture to your employees
and customers. Through this lens, we check
for cultural alignment from supplier to
distributor where applicable

Culture through Change
Cultural imperatives are often tested through
periods of significant change. Here, we will
review how you live your values during such
times and maintain wellbeing at all levels.

Employee Wellbeing
an investment in performance
We appreciate that people are your most valuable asset. Studies show that psychologically healthy teams
drive down staff turnover and absence, increase productivity and creativity and yield optimal ROI for your
organisation. To help you achieve this we offer expert-led Wellbeing initiatives and Employee Assistance
Programs.
Our team of healthcare professionals, which includes access to Certified Mental Health First Aid England
Trainers, practicing CBT Psychotherapists and Performance coaches, use scientifically proven models to
help enhance psychological resilience and sustainable performance. Through our approach, you will be
ensuring that behaviours are altered over the long term to create a healthy and vibrant workforce. Our
framework focuses on two key areas; the leadership. and your wider colleague population.

Services for Leadership
Wearable Lifestyle Assessment

Resilience Coaching

Leadership Coaching

Maintaining a balance between
drive and recovery is key. Our
supported lifestyle assessment
provides a comprehensive digital
picture of your physiology via the
use of wearables, helping you
understand your stress/recovery
levels, sleep quality and fitness
through heart rate variability
(HRV) analysis.

We know it can be
challenging embedding new
ways of behaving. As part of
our resilience assessment
service, we offer coaching
support from a wellbeing
expert to help manage and
build resilience into your
leadership team.

Leaders are human and
the adage ‘it’s tough at the
top’ is used for good reason.
Our leadership coaching is a
fully confidential psychological
therapy service for leaders,
specially curated to offer a
safe and professional space
where leaders can resolve
personal challenges without
fear of judgement.

Mental Health First Aid
We offer the full suite of MHFA England training, delivered by
accredited MHFA Instructor Members. This workplace training
(virtual or face to face) is designed to help senior leaders and teams
to recognise the warning signs and symptoms of Mental Health
issues to help create a culture and an ethos whereby employees
feel comfortable and supported discussing their own Mental Health
and to develop the confidence and the skills to support other staff
members and to support positive wellbeing in your organisation
and beyond.

Services for Teams
Resilience Assessment

Wellbeing Strategy

Psychological Wellbeing Skills

It is imperative to manage risk
to both people and processes
in the current climate. Our
resilience assessment tool can
quickly identify wellbeing risk
within your business, providing
a ranking metric across digital
and manual working practices
which removes uncertainty
and provides essential insights
for navigation.

We understand that
preventative and data led
strategies provide the highest
ROI. At Kalmaer we partner
with you to design and
implement a bespoke
preventative and collaborative
wellbeing strategy that fits
with your culture and your
unique needs.

Psychological health skills
are essential for employee
wellbeing. Our interactive
seminars are designed by
our experienced team of
CBT Psychotherapists using
the very latest research,
providing your colleague
population with invaluable
skills to sustainably enhance
psychological wellbeing.

THE KALMAER FAMILY
United by a common purpose
At Kalmaer, our culture is founded on doing what we love doing, in a way which profoundly benefits
the organisations we work with. And because we love what we do, we naturally bring our best to the
table - always.
Our team is a unique mix of consultants and proven practitioners - passionate about the impact
that people and culture have on business performance. Our people are the key component for our
achievements. we can assure you that you are in safe hands when it comes to making your business
thrive.
We believe leadership is a way of being, not a hierarchy. Each member of our team is a valued partner,
trusted to deliver on Kalmaer’s purpose. We also partner with a global network of specialist providers
and pool of expert associates to deliver an unrivalled service to our clients.

Howard Miller
Founder

howard.miller@kalmaer.com

Rio Saunders

Andrew Rankine

rio.saunders@kalmaer.com

andrew.rankine@kalmaer.com

Chief Operating Officer

Senior Manager

Kalmaer fact

Samantha Little

Senior Manager
sam.little@kalmaer.com

Tom Strong

Business Development Support

Our Founder, Howard Miller
was in the top 25 people
identified out of 120,000
to attend a top talent
programme in Sweden at
Kalmar Castle…and that
was where the first stone
of Kalmaer was laid and
how we got our name.

tom.strong@kalmaer.com

This was a supportive collaborative engagement. Kalmaer helped us to launch the project, advised throughout,
providing regular updates, which made sure that we always knew how their work was progressing and the
direction that we were heading. After the engagement, the Kalmaer team were very approachable and offered
their continuing support to ensure that we were staying on track as we took their recommendations forward.
Jackie Reeves HR Director
Healthcare at Home

Success starts with trust
Our commitment to the success of our clients means being accountable before, during and after the
engagement to provide unwavering support and ensure a successful result, first time, every time.
It means communicating and working transparently and honestly with our colleagues and clients.
We believe in acting with compassion and integrity in all we do. Our values are at the heart of every
engagement and define who we are as an organisation.

Tr a n s p a r e n c y

|

Accountability

|

Continuous Learning

|

Compassion

what our clients have to say
Healthcare at Home wanted to understand the
implications of the pandemic on our people and our
working practices. The team at Kalmaer worked with us
to understand how we were altering our working
practices and most importantly what we should adopt,
adapt or reverse away from going forward. We provided
access to our policies, procedures and working
practices; they engaged in interviews across the UK
to really understand our working environment and
how our teams operate. The team used the Kalmaer
Resilience Framework to provide an understanding of
our current state and recommendations on how to
move forward by design.

The Kalmaer team have just completed a Culture
Internal Audit at Vistry Group where his team at
Kalmaer undertook an in-depth assessment of all
aspects of the employee mood and assessed how
galvanised and on-message we are as a business.
A very challenging review, particularly against the
current backdrop, but one which is creating a lot of
constructive discussion at our exec board. This review
not only provides valuable insights, but helps comply
with some of the more recent disclosure requirements
(e.g. S172) and some of the criticism being aimed at
big listed companies.
Chris Jones, Head of Internal Audit,
Vistry Group

Jackie Reeves HR Director
Healthcare at Home

I have successfully used models and tools
developed at Kalmaer to support the
development of an Agile HR environment in our
organisation. At a glance, we can assess the status
of all change initiatives, identifying issues that
could hinder progress in terms of time or cost at
an early stage. It has helped to develop greater
accountability and flexibility within project teams
and ensures clarity around the entire scope of
what we are aiming to deliver.

As a leader, the wellbeing of my team has always
been of paramount importance and a focus on their
wellbeing has always increased engagement,
productivity and helped create a highly functioning
team. The situation we are now in has reenforced
this. By working with Kalmaer, my leadership team
and I have been able to ensure that the wellbeing
of our team has been our number one priority over
recent months and we have seen the benefits of
this focus.

HR Director, Construction.
Respecting Anonymity due to company policy

Chris Tye, Finance Director
JLR

cONTACT US
www.kalmaer.com
info@kalmaer.com
+44 (0)207 078 7156
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