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We are there for you from 
strategy articulation to 

strategy execution with a 
strong believe that 

culture is every bit as 
important as strategy. 

That is why we specialise 
in both.

The Kalmaer way

As a leader in your organisation, you will know that the landscape of 
business is ever changing. Kalmaer is here to help you and your 
organisation adapt by design and to assist you from strategy 
articulation to execution. Kalmaer is designed to provide first class 
unwavering support to our clients across a wide spectrum of services 
such as:

The Kalmaer Concierge: This is a service for the Senior Leader 
looking for the competitive edge. Our Concierge clients gain 
access to tailored coaching, our library of intellectual property, 
tailored Concierge reports based on your biggest issues, access to 
our events, and the Kalmaer network of clients and associates.

Advisory: When working in an advisory capacity, we assist you on 
the journey from problem definition to benefit realisation. Our 
colleagues have strong transformation backgrounds, have worked 
in industry and across sectors. We bring the skills and dedication 
that you need to realise your strategy.

Assurance: The third line of defence world of Internal Audit often 
call on our specialist skills in Transformation and Culture to identify 
risk posed by these subjects to the organisation as a whole. We 
possess the rare skillset and experience to provide these subjects 
as repeatable assurance engagements.

AS STRONG AS A CASTLE

Overall, we have an unwavering belief that your organisation should 
be as strong and resilient as a castle that has  evolved through time. 
We are passionate about building strong relationships that means 
that we are there for you to count on when you need us most.

Operational 
Excellence 

CULTURal 
Excellence

Kalmaer is a boutique advisory 
and assurance firm offering you 

a bespoke professional and 
trustworthy service. We are 

known for helping organisations 
solve their most complex 

business challenges related to 
Organisational and Cultural 
Excellence. Our mission is to 

make businesses thrive through 
innovative solutions, unique 

insights and our depth of 
industry best practice advice, 

execution, and assurance.
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Finding the Balance

By working with the Kalmaer Concierge, 
you are, in essence, bringing balance 
into your life. We help you maintain 
everyday life and the long term view. We 
support you as and when you need it. 
We highlight where your risks are and 
we challenge you to be the best version 
of you possible. Think of us as your 
secret weapon ready to help you.

Consulting Support

Use the service to articulate 
problem statements and 

deliverables with access to 
tools, templates, and skills. 

Your next presentation could 
be challenged and polished 
by professionals that have 
done it for years. We work 

with your brand, templates 
and look and feel. 

Kalmaer Networking

Join our networking events 
hosted in partnership with 

our ‘friends of Kalmaer’ 
providers. Previous subjects 
have included; How to audit 

culture, Agile principles, 
Wellbeing for leadership, 

Leading with legitimacy, and 
Effective transformation 

programmes.

Concierge Papers

When you need to know 
more about a topic, just ask 

for a Concierge paper – a 
tailored report to assist you 

in your decision making 
process. We achieve this on 

your behalf through 
academic research and the 

use of our extended network 
and associates.

Above and Beyond

We constantly evolve the 
service we provide to add 

more value. Why not ask us 
how to tailor it for you? 

Furthermore, in recognition 
that each of our clients are 
different, we offer the first 

three weeks for free to help 
us work out if we can add 

value to you or not.
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The Kalmaer Concierge

Investing in you

The Kalmaer Concierge puts all of the services of Kalmaer at the the personal disposal of an 
individual. We didn’t hire you, we can’t fire you, and we don’t directly work in your team. This 
means that you get unbiased guidance based on decades of working across sectors, geographies 
and diciplines. 

For significantly less than the cost of an Executive Assistant, you could, for example, verify your 
Strategy, or get advice on the best governance structures. As we have experience in Assurance, 
we are able to help you sidestep those landmines that occur in transformation programmes. In 
short, the Kalmaer Concierge service is intended to help you, your team, and by proxy, your 
organisation be as successful as possible. Some of the services we provide are below:

Coaching

As a leader, you will be 
engrossed in daily activities 
and the latest fires. We will 
ensure that you keep your 

focus, are aware of your blind 
sides, and are choosing the 
optimal options for the best 

outcome. We also have 
access to a range of coaches 

for every eventuality.

Intellectual Property

Gain access to our library of 
content tailored to your 

environment. This access 
greatly accelerates your 

ability to achieve your goals. 
As Assurance providers, we 

spend our time assessing the 
best and worst content, so it 

makes sense; we can help 
you be the best of the best.

www.kalmaer.com



Operational Excellence

strengthening YOUR CASTLE
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Organisations are facing disruption at an ever-increasing rate and can find it a challenge to remain 
operational and competitive. Being able to adapt and out manoeuvre uncertainty rather than being 
overcome by it is essential. Our focus within our Operational Excellence propositions are designed to 
enhance your organisation’s ability to meet its strategy, drive innovation, and ensure your organisation 
remains competitive in the market.

The Kalmaer Operational Excellence framework allows you to identify and adopt new ways of working, 
adapt those which are not ideal, or remove those which are no longer appropriate. Our service helps you 
strengthen your castle and ensure your organisational environment is designed for the future of work, by 
assessing and understanding the strengths, weaknesses and risks across the following five areas:

www.kalmaer.com

Organisational 
Design

Assessing the organisations 
strategic direction to determine 

the gap between its current 
state and where it wants to be 

in future. This is most relevant in 
unstable periods of time such as 
Digital Transformation, M&A or 

restructuring.

Systems and 
digital

Assisting organisations to 
develop their digital 

transformation agendas to 
remain competitive and not be 

surpassed by new market 
entrants that erode market 

share, revenue, and profitability.

Strategy & 
Governance

Ensuring that the strategy is 
appropriate, clear, and 

articulated across all levels of 
the organisation. We also review 
that there are appropriate levels 
of accountability and execution 

through governance forums 
and reporting structures.

Distributed and Hybrid 
Working

Helping organisations make 
sure that their colleagues are 
working optimally in locations 

by design, whilst optimising 
your office location strategy to 

maintain a competitive 
advantage.

Process 
Excellence

Assisting organisations to utilise 
Agile / Lean tools and ideologies 
to be adaptive and cost effective 
as they challenge, redesign and 

optimise processes prior to 
automation or right shoring 

exercises.



Customer Advocacy
Customers will perceive your culture 
through how you operate and therefore 
are attracted or repelled by it. Through 
this lens we review customer 
perception and culture representation 
by your employees & processes.

Strategy & Leadership
Strategy is intertwined with culture and 
wellbeing. It is therefore important to 
review how the strategy is set, 
disseminated and lived by the 
leadership team as well as how the 
leaders embody your values, 
missions and vision.

Controls & Processes
Culture is maintained through key 
controls across the functions of an 
organisation. We seek to understand 
how these controls are managed, 
enforced and understood across your 
employees.

Supply Chain
Your supply chain is a representation of 
your internal culture to your employees 
and customers. Through this lens, we 
check for cultural alignment from 
supplier to distributor where applicable

Culture through Change
Cultural imperatives are often tested 
through periods of significant change. 
Here, we will review how you live your 
values during such times and maintain 
wellbeing at all levels.
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Cultural Excellence

Thrive not Survive

Culture can be a challenge to articulate, transform, and can be affected through significant  
periods of change. At the heart of every organisation is it's people and in turn, they are its 
personality and  character. Your culture is a set of shared values and working practices that serve 
the needs of the business in meeting its strategic aims which your customers identify with.

To ensure that your culture remains strong and as designed, it is important to first define and 
understand it. The Kalmaer framework allows for a repeatable understanding of your culture. 
drawing on extensive engagement experience and best practice knowledge to enable you to 
manage, affect and navigate your culture by design.

www.kalmaer.com



Howard Miller
Founder & CEO

Rio Saunders  
Chief Operating Officer

Samantha Little  
Associate Director
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This was a supportive collaborative engagement. Kalmaer helped us to launch the project, 
advised throughout, and provided regular updates. This made sure that we always knew how 

their work was progressing and the direction that we were heading.  After the engagement, the 
Kalmaer team were very approachable and offered their continuing support to ensure that we 

were staying on track as we took their recommendations forward.

Jackie Reeves, HR Director
Sciensus
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The core team:
The core team have a vested interest in the 
success of Kalmaer engagements. We pride 
ourselves on living our values and bringing 
our all to ensure that the client experience is 
second to none. All engagements are led 
and owned by the core team on the right.

Our Associates:
To ensure a broad spectrum of skills and 
experience, we maintain an associate pool. 
All associates are proven veterans of 
industry and consultancies. We will not sell 
the services of a Senior Manager and send a 
graduate… ever.

The Friends of Kalmaer:
To augment our services, we also maintain 
alliances with organisations that we believe 
to mirror our own principles and values of 
working. Some of these can be seen below. 

The kalmaer family

United by a common purpose

At Kalmaer, our culture is founded on doing what we love doing in a way that profoundly benefits the 
organisations we work for. As we love what we do, we naturally always bring our A-game.

We believe leadership is a way of being, not a hierarchy. Each member of our team is a valued partner, 
trusted to deliver on Kalmaer’s purpose. We also partner with a global network of specialist providers and 
pool of expert associates to deliver an unrivalled service to our clients. 

Andrew Rankine
Associate Director



T r a n s p a r e n c y A c c o u n t a b i l i t y C o n t i n u o u s L e a r n i n g C o m p a s s i o n

Healthcare at Home wanted to understand the  
implications of the pandemic on our people and our  
working practices. The team at Kalmaer worked with us  
to understand how we were altering our working  
practices and most importantly what we should adopt,  
adapt or reverse away from going forward. We provided  
access to our policies, procedures and working practices; 
they engaged in interviews across the UK to really 
understand our working environment and how our
teams operate . The team used the Kalmaer Resilience 
Framework to provide an understanding of our current 
state and recommendations on how to move forward by 
design.

Jackie Reeves HR Director
Sciensus

The Kalmaer team completed a Culture Internal Audit at 
the Vistry Group. They undertook an in-depth review of 
all aspects of the employee sentiment and assessed 
how galvanised and on-message we are as a business. A 
very challenging review, particularly against the current 
backdrop [Covid], but one which is creating a lot of 
constructive discussion as our exec board. This review 
not only provides valuable insights, but helps comply 
with some of the more recent disclosure requirements 
(e.g.) S172) and some of the criticism being aimed at big 
listed companies.

Chris Jones, Head of Internal Audit
The Vistry Group

I have successfully used models and tools developed at 
Kalmaer to support the development of an Agile HR 
environment in our organisation. At a glance, we can 
assess the status of all change initiatives, identifying 
issues that could hinder progress in terms of time or 
cost at an early stage. It has helped to develop greater 
accountability and flexibility within project teams and 
ensures clarity around the entire scope of what we are 
aiming to deliver.

HR Director, Construction & Housing
Respecting anonymity due to company policy

As a leader, the wellbeing of my team has always been 
of paramount importance and a focus on their 
wellbeing has always increased engagement, 
productivity and helped create a highly functioning 
team. The situation we are now in has reenforced this. 
By working with Kalmaer, my leadership team and I 
have been able to ensure that the wellbeing of our team 
has been our number one priority over recent months 
and we have seen the benefits of this focus. 

Chris Tye, Finance Director
Jaguar Land Rover 

What our clients have to say

Working with Kalmaer

Everything starts with trust

Our commitment to the success of our clients means being accountable before, during and 
after the engagement to provide unwavering support and ensure a successful result, first time, 
every time. It means communicating and working transparently and honestly with our 
colleagues and clients. We believe in acting with compassion and integrity in all we do. Our 
values are at the heart of every engagement and define who we are as an organisation.

Kalmaer
Operations & Cultural

Excellence
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Contact Us:
Info@Kalmaer.com
www.kalmaer.com
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